Monthly Infrastructure Sales Tax Project Report

Large Cap Projects Data Date: 04/19/2018

Report Date: 05/10/2018

DESCRIPTION/TEAM SCOPE PHOTO

Interior renovation/remodeling to select areas located within the
existing PBSO HQ, which has been in operation 24/7 for
approximately 35 years. The existing exterior walls and window

Project Title: ~ Headquarters R&R

Project Number: 11206 system to be analyzed with an Exterior Wall Hardening Study.
BCC District; 02 Partial roof replacement, level 3 ballistic resistance at the first floor
Delivery Method: Construction Managment exterior envelope, replacement of building systems and various
Category: S06-Sheriff - FDO phases of work to sustain continuous operations are all included

Status: Design within the scope of work.

Designer: Leo Daly
Contractor: Kast Construction
Project Manager: Zindy Agredo

SCHEDULE SUMMARY PARTICIPATION FUNDING

Original Actual/Projected Consultant
Project Start 3/14/2016 3/14/2016
SBE 26.5% ) IST
Design Start 5/9/2017 5/9/2017 Contingency
Local 100% Design
Construction Start 1/31/2019
Substantial Completion 1/31/2022 Contractor
Project Completion 2/28/2022
SBE TBD
Local TBD
Other
Constructicn
oM 10M 20M 30M

Current Budget Fund Source
Project Budget Committed % Committed Paid To Date
Revised Program & Block Plan still under review by PBSO. Schematic Design (Hardening) expected
A B C=B/A D around 5/1. Updated cost estimates for both phases requested.
Design $1,774,200 $1,149,931 64.81% $180,824
Construction $30,186,645 $99,985 0.33% $0
Furniture, Fixtures & Equipment $0 $0 0.00% $0
Other $0 $20,011 0.00% $20,011
Contingency $1,418,800 $0 0.00% $0
TOTAL $33,379,645 $1,269,927 3.80% $200,835

JACOBS 11206 - Headquarters R&R
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DESCRIPTION/TEAM SCOPE

The project consists of the replacement of marina components as
well as new components including bulkhead wall, floating docks,
floating finger docks, fixed dock, boat lifts, floating wave

Project Title:  Ocean Inlet Park and Marina Renovation

Project Number: 13367 attenuator, landscaping, and replacement of the current
BCC District: 04 Marina/Restroom and concession buildings. The project will be
Delivery Method: TBD constructed in two phases. The phase one program will consist of

P08-Public Building Repair Replacement & Expans marina, bulkhead and dock reconstruction. The phase two program
consists of replacement of the existing buildings with a new
multi-purpose building.

Category:
Status: Design
Designer: TBD
Contractor: TBD
Project Manager: Rich Avery

SCHEDULE SUMMARY PARTICIPATION FUNDING

Original Actual/Projected Consultant
Phase | Start 2/5/2018 2/4/2018
SBE TBD !
Design Start 8/21/2018 Design
Local TBD Other
Construction Start 1/24/2020
Substantial Completion 10/2/2020 Contractor
Phase Il Start - TBD
SBE TBD
Phase Il Design Start - TBD
Local TBD
Phase Il Construction Start - TBD
Phase Il Substantial Completion - TBD
Phase Il Project Completion - TBD
Other
Construction
oM 10M 20M 30M
Current Budget Fund Source

FINANCIAL SUMMARY NOTES
Project Budget Committed % Committed Paid To Date
The RFP final selection took place on 4/25/18. Alan Gerwig & Associates, Inc. is the selected Design
A B C=B/A D Consultant. Contract negotiations are ensuing. Design is anticipated to be complete in Aug 2019. Phase 1
Design $385,300 $0 0.00% $0 construction is scheduled to be completed Nov. 2020
Construction $3,906,200 $0 0.00% $0
10/
DOther :;gg’ggg :g g'ggof :g Total available funding for this project consists of $2,500,000 FY18 IST funds. Pending future funding
esign A . . . s

g 2 consist of $2,500,000 FY23 IST funds and has been included within the current budget and shown as

TOTAL $5,000,000 $0 0.00% $0

"Future Funding". Also pending are $2,500,00 FY20 Find Grant funds. These funds are not currently
shown in the budget and will not be available until after the Find Grant Application has been submitted
and approved.

JACOBS 13367 - Ocean Inlet Park and Marina Renovation
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DESCRIPTION/TEAM SCOPE . pPio0 |

The project consists of a new 2-story Evidence Storage/Crime
Scene/Crime Lab Facility (Approximately 87,000 GSF) and a 12,000
GSF metal building for impound vehicle storage. The main facility

Project Title: ~ Evidence Building

Project Number: 14218 will house property seized by the Sheriff's Office, Administrative
BCC District: 02 Offices, Evidence Processing via the crime scene investigation unit
Delivery Method: Construction Management and the crime lab.
Category: S06-Sheriff - FDO Monitored cameras, motion detectors, and restricted access with

electronic logging will be provided. The facility will accommodate
secure vehicle garage bays that can store large vehicles (i.e. 56'
long trailers) holding evidence for investigation or transport.

Site Development (16 Acres) to include user parking (public,
Project Manager: Mike McPherson booking officers & staff), a fenced/gated impound lot (350 surface
spaces) and a limited area of covered parking (pre-fabricated
aluminum canopies).

SCHEDULE SUMMARY PARTICIPATION FUNDING

Status: Design
Designer: Leo Daly
Contractor: Pirtle Construction

Original Actual/Projected Consultant

Project Start 3/30/2016 12/21/2016 Bond

SBE 35.2% i
Design Start 6/28/2017 6/28/2017 Contingency

Local 78.96% Design
Construction Start 7/5/2018 Other
Substantial Completion 11/5/2019 Contractor
Project Completion 11/26/2019

SBE TBD

IST
Local TBD
Other
Construction
10M 20M 30M
Current Budget Fund Source

NOTES
Project Budget Committed % Committed Paid To Date

The 95% construction documents are due to be distributed on May 30, 2018. The signed and sealed

A B C=B/A D drawings will then be submitted to the PBC Building Dept. shortly thereafter. Once Pirtle Construction
Design $1,761,263 $1,855,376 105.34% $950,991 receives the 95% CD's, they will proceed with soliciting bids for their GMP which will take approximately
Construction $23,277,396 $403,680 1.73% $83,694 30 days before the GMP will be submitted to CID for review. We continue to update and resubmit permit

Furniture, Fixtures & Equipment %0 %0 O'OOZA’ %0 applications for extensions and approvals. The extensions for the permits is a result of the redesign of
Conﬁng(:::; $;ig§:ij $167'22§ 2;:;?);: $167'22§ the project which delayed the project and caused a majority of the permits to expire.
TOTAL $28,836,541 $2,426,324 8.41% $1,201,952

JACOBS 14218 - Evidence Building
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DESCRIPTION/TEAM SCOPE PHOTO

This project will repair, restore, and stabilize the embankment along
a portion of County Road 880. The South Florida Water
Management District's L-13 Canal parallels and is very close to

Project Title:  CR 880 Canal Bank Stabilization

Project Number: 1448 County Road 880. The embankment area for County Road 880 to
BCC District: 06 the canal is minimal. The undermining of the County Road 880
Delivery Method: Bid Contract Award embankment continues due to storm events and increased South
Category: C02-CR 880 Canal Bank Stabilization Florida Water Management District pumping and has progressively

deteriorated. Repair of the embankment is necessary to prevent
the eventual collapse of County Road 880 and to ensure the
integrity of County Road 880 and provide a safe roadway for the
public.

Status: Construction
Designer: Wantman Group
Contractor; Dickerson Florida, Inc.
Project Manager: Holly Knight

SCHEDULE SUMMARY PARTICIPATION FUNDING

Original Actual/Projected Consultant
Construction Notice to Proceed 6/5/2017 6/5/2017
SBE 15% .
Construction Complete 11/2/2017 10/20/2017 Design
Local 100%
Phase IV-Construction Notice to Proceed 6/1/2018
Contractor
SBE 30.2%
IST
Local 25%
oM 10M

Constructicn
20M 30M
Current Budget Fund Source
FINANCIAL SUMMARY NOTES
Project Budget Committed % Committed Paid To Date
Phases | and Il (constructing adjacent locations) were completed in FY 2015 and FY 2016 using non-IST
A B C=B/A D funding. Phase Il construction is funded at $1,000,000 in FY 2017. Phase Ill construction is complete.
Dengn $500,000 $33,779 6.76% $29,835 Phase IV construction is funded at $2,000,000 in FY 2018. Phase IV is under design and permitting. This
Construction $4,500,000 $801,769 17.82% $762.257  roject is funded as follows: $1,000,000 in FY2017, $2,000,000 in FY2018, and $2,000,000 in FY2024.
Contingency $0 $0 0.00% $0
TOTAL $5,000,000 $835,548 16.71% $792,092

JACOBS 1448 - CR 880 Canal Bank Stabilization



