Monthly Infrastructure Sales Tax Project Report

Large Cap Projects Data Date: 12/21/2017

Report Date: 1/11/2018

DESCRIPTION/TEAM SCOPE PHOTO

Interior renovation/remodeling to select areas located within the
existing PBSO HQ, which has been in operation 24/7 for
approximately 35 years. The existing exterior walls and window

Project Title : Headquarters R&R

Project Number: 11206 system to be analyzed with an Exterior Wall Hardening Study .
BCC District; 02 Partial roof replacement, level 3 ballistic resistance at the first floor
Delivery Method: Construction Managment exterior envelope, replacement of building systems and various
Category: S06-Sheriff - FDO phases of work to sustain continuous operations are all included

Status: Design within the scope of work.

Designer: Leo Daly
Contractor: Kast Construction
Project Manager: Zindy Agredo

SCHEDULE SUMMARY PARTICIPATION FUNDING

Scheduled Actual Consultant

Project Start 3/14/2016 3/14/2016

SBE 26.5% ) IST
Design Start 5/9/2017 5/9/2017 Conting ency

Local 100% Design
Construction Start 1/31/2019
Substantial Completion 1/31/2022 Contractor
Project Completion 2/28/2022

SBE TBD

Local TBD

Other
oM 10M 20M 30M 40M

Construction

Current Budget Fund Source
Project Budget Committed % Committed Paid To Date
Status remains unchanged, last meeting with PBSO was on Nov 30. Project currently on stand by as
A B C=B/A D PBSO needs to finalize program and space allocations.
Design $1,774,200 $1,149,931 64.81% $180,824
Construction $30,186,645 $99,985 0.33% $0
Furniture, Fixtures & Equipment $0 $0 0.00% $0
Other $0 $20,011 0.00% $20,011
Contingency $1,418,800 $0 0.00% $0
TOTAL $33,379,645 $1,269,927 3.80% $200,835

JACOBS 11206 - Headquarters R&R
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DESCRIPTION/TEAM SCOPE . pPio0 |

The project consists of a new 2-story Evidence Storage/Crime
Scene/Crime Lab Facility (Approximately 87,000 GSF) and a 12,000
GSF metal building for impound vehicle storage. The main facility

Project Title : Evidence Building

Project Number: 14218 will house property seized by the Sheriff's Office, Administrative
BCC District: 02 Offices, Evidence Processing via the crime scene investigation unit
Delivery Method: Construction Management and the crime lab.
Category: S06-Sheriff - FDO Monitored cameras, motion detectors, and restricted access with

electronic logging will be provided. The facility will accommodate
secure vehicle garage bays that can store large vehicles (i.e. 56'
long trailers) holding evidence for investigation or transport.

Site Development (16 Acres) to include user parking (public,
Project Manager: Mike McPherson booking officers & staff), a fenced/gated impound lot (350 surface
spaces) and a limited area of covered parking (pre-fabricated
aluminum canopies).

Status: Design
Designer: Leo Daly
Contractor: Pirtle Construction

SCHEDULE SUMMARY PARTICIPATION FUNDING
Scheduled Actual Consultant
Project Start 3/30/2016 12/21/2016 Bond
SBE 35.2% )
Design Start 6/28/2017 6/28/2017 Conting ency
Local 78.96% Design
Construction Start 7/5/2018 Other
Substantial Completion 11/5/2019 Contractor
Project Completion 11/26/2019
SBE TBD
IST
Local TBD
Other
Construction
10M 20M 30M 40M
Current Budget Fund Source

FINANCIAL SUMMARY NOTES
Project Budget Committed % Committed Paid To Date
The schematic submittal that includes a new second floor has been issued , reviewed, and comments
A B C=B/A D provided to the design team.  Currently, based on Pirtle's cost estimate the project remains
Design $1,761,263 $1,855,376 105.34% $950,991 approximately $700,000 over budget. We are moving forward with design development drawings which
i 0
Construction $23,277,396 $211,780 0.91% $64,504 are due to be distributed on January 23, 2018. A new estimate will be forthcoming from Pirtle once they
Furniture, Fixtures & Equipment $0 $0 0.00% $0 . . . . . . .
receive the design development drawings. Further review regarding value engineering and scope
Other $602,158 $167,268 21.78% $167,268 reducions will ensue at the same time
Contingency $3,195,724 $0 0.00% $0 !
TOTAL $28,836,541 $2,234,424 7.75% $1,182,762

JACOBS 14218 - Evidence Building



Monthly Infrastructure Sales Tax Project Report

Large Cap Projects Data Date: 12/21/2017

Report Date: 1/11/2018

DESCRIPTION/TEAM SCOPE PHOTO

This project will repair, restore, and stabilize the embankment along
a portion of County Road 880. The South Florida Water
Management District's L-13 Canal parallels and is very close to

Project Title : CR 880 Canal Bank Stabilization

Project Number: 1448 County Road 880. The embankment area for County Road 880 to
BCC District: 06 the canal is minimal. The undermining of the County Road 880
Delivery Method: Bid Contract Award embankment continues due to storm events and increased South
Category: C02-CR 880 Canal Bank Stabilization Florida Water Management District pumping and has progressively

deteriorated. Repair of the embankment is necessary to prevent
the eventual collapse of County Road 880 and to ensure the
integrity of County Road 880 and provide a safe roadway for the
public.

Status: Construction
Designer: Wantman Group
Contractor; Dickerson Florida, Inc.
Project Manager: Holly Knight

SCHEDULE SUMMARY PARTICIPATION FUNDING

Scheduled Actual Consultant
Construction Contract Bid Date 2/7/2017 2/7/2017
SBE 15% .
Construction Contract Award 5/16/2017 5/16/2017 Design
Local 100%
Construction Notice to Proceed 6/5/2017 6/5/2017
Construction Complete 11/2/2017 10/20/2017 Contractor
SBE 15.2%
IST
Local 17.4%
Construction
oM 10M 20M 30M 40M
Current Budget Fund Source
FINANCIAL SUMMARY NOTES
Project Budget Committed % Committed Paid To Date
Phases | and Il (constructing adjacent locations) were completed in FY 2015 and FY 2016 using non-I1ST
A B C=B/A D funding. Phase Il construction is funded at $1,000,000 in FY 2017. Phase Il construction is complete.
Design $500,000 $32,460 6.49% $22,600 Phase IV construction is funded at $2,000,000 in FY 2018. Phase IV of the project is under design and
Construction $4,500,000 $905,681 20.13% $761,190 s
permitting.
Contingency $0 $0 0.00% $0
TOTAL $5,000,000 $938,141 18.76% $783,790

JACOBS 1448 - CR 880 Canal Bank Stabilization



