INDUSTRY WORKSHOP #1
PRESENTATION TOPICS

PALM BEACH COUNTY

One-Penny Infrastructure Sales Surtax and
General Government Capital Program

1. Welcome and Introductions

2. Surtax Oversight Committee

3. Role of Jacob’s Project Management Co.

4. Infrastructure Surtax Project Plan

5. Overall FD&O Project Plan (ALL funding sources)

6. FD&O Project Delivery Methods

7. Assigning Work to Annual or Continuing Service Contracts
8. Recent Procurement Changes

9. Presentations of 3 Construction Manager Project
Opportunities

10. Suggestions/Questions for Industry
11. Workshop #2 (Tuesday, June 6 at 4:00 PM, Vista Center)

12. Document Management Website



